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This is not the time for cold objectivity.

- Real people real help

- Caring

Sell Comfort, Security, Emotion

- Today everyone is stressed

- They may lose everything—
“We got this”

helping

THE RULES ARE DIFFERENT.
THE GAME HAS CHANGED.

SELL CARE, COMFORT,
TRUST, SECURITY, EMOTION

Lawyer First. Marketer Second.

Tone it
down, Ross.




Big Picture

- Limited marketing during years 1-3
internally
Gradually

Develop a specialty niche or industry

existing

Second-Year Associates

Fourth- and Fifth-Years

First-Year Associates

Third-year Associates

Sixth+ -Year Associates




BE “INTERESTED”

THIS IS YOUR TIME TO SHINE

VIDEOCONFERENCING

Be “Interested”

- Better to be interested than interesting

Today’s situation requires different skills

- Zoom calls,

- Hold their hands, do great work

Is videoconferencing the best platform?




VIDEOCONFERENCE TIPS

Videoconference tips

- Camera at or slightly above your eyes
- More flattering
- Raise laptop on a box or books
- Tripod for your phone

Videoconference tips

« Avoid silhouettes
- Add light from the front if necessary

Test your setup
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TEST YOUR SETUP

CONTACT CLIENTS, FRIENDS



Contact your clients and friends Contact your clients and friends

« Check in with anyone you care about

- How are they doing?

- Show your care, concern

Divide Up Your Business Cards

- You received 250-500 cards

NETWORKING
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Divide Up Your Business Cards

+ You received 250-500 cards
- Leave 100
- Put 100 in your suitcase
- Spread the rest around
- Coats, jackets y
- Purses
- Overcoats
- Briefcases

UPDATE YOUR BIOGRAPHIES

- Gym bags
- Glove box
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Update your biographies, profiles

- Show relevant experience in hot areas

Find or create a specialty niche

market leader

Find a specialty

FIND A SPECIALTY

Your long-term goal: “Market Leadership”

= 5 Voulube

Taser lawyer

LN

Steven Borkan Gets a Taste of a Taser EE

2312 views - Sep 20,2010




Watson Bennett’s
idea of a branch office.

FOCUS ON AN INDUSTRY

Agriculture Law Construction - Bridges and Tunnels

k. W ™ -
WY

Focused marketing

- Hobby, outside interest, previous career,

ENCYCLOPEDIA OF

trade association

COMBINE (1) AN INDUSTRY
AND (2) A SPECIALTY AREA




Combine an industry and a specialty area Australian wine industry IP
—

Real Estate, Construction

BUILD IT AND THEY WILL COME.

WHAT'S HOT NoWw?

GROWTH INDUSTRIES HOTTEST TOPICS




The hottest practice areas
« Practice areas « Industries

. Specialty areas

Don’t have to focus your practice

- Market narrowly, practice broadly

Speed of information is critical

FOCUS YOUR MARKETING

SPEED OF INFO IS CRITICAL

WRITING A BIOGRAPHY




What've you done for me lately?

DEVELOPING CONTENT:
RE-USE, RE-MAKE, REPURPOSE

You present a webinar

« What do you want to be known for?
- What is your specialty area / niche?
- What are you advising clients about?
« Supply-chain issues in a pandemic?
+ Restructuring debt in 20207
- Effectively applying for government loan?

STAYING IN TOUCH

- Dictate
« Cut it up and spread it across the internet
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Staying in Touch

this week?

2-3 per day

THE MORE 7HEY TALK..

+ Must be “top of mind” when they need to Aire
or refer a lawyer like you




The More They Talk...

- The more they like you!
- The smarter they think you are!

Check LinkedIn Before EVERY Meeting

Update Your Case Studies

examples of
your previous experience

+ You'll forget

CHECK LINKEDIN
BEFORE EVERY MEETING

UPDATE YOUR CASE STUDIES

THANK CLIENTS IN WRITING
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Thank clients in writing

handwritten note

In 10 years I've never received
a single personalized thank-
you card, even after multi-
million-dollar engagements.”

Handwritten notes

HANDWRITTEN NOTES

DIVIDE UP YOUR CARDS

Divide Up Your Cards

+ You received 250-500 cards
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Divide Up Your Cards

+ You received 250-500 cards

- Leave 100

+ Put100 in your suitcase

+ Spread the rest around ® 7
- Coats, jackets y Y/ 4

Rt

- Purses 2 =
- Overcoats 1
- Briefcases
- Gym bags
- Glove box
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LINKEDIN TIPS

Public profile settings

= Edit Content
Tiis s your public profle. To edit s soctons,
update yourprofe.

NitTH

© Edit Visibiity
Ross Fishman = Fi peosle
Award-winning marketing, branding, & website firm. . Lo who are not signed in to Linkedin. The limits you

Linkedln

. Stay in touch, congratulate people
Happy Birthday
promotions, job changes,

customized invitations

GET A CUSTOM LINKEDIN URL

USE LINKEDIN TO
“KEEP IN TOUCH”

Link to articles, video, media

Experience

Chief Exccutive Officer 7
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Featured

POWERFUL VIDEO: 250 Brands/Websites in 2
Minutes

YouTube

Law firms with stronger brands stand out — they
charge higher rates and make more money. Your...

DEMO VIDEO: Legal Marketing Speaker, Keynotes,
Ethics CLE, Ross Fishman, CEO, Fishman...

Ross Fishman is one of the legal profession's most-

popular marketing and CLE keynote speakers and...
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Ross’s Law Marketing Books

Strategy/Branding

Buy on Amazon:

Associate Training

Buy on Amazon:

Ross Fishman

Subscribe to our blog:

Connect with us:
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